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India's Banking, Financial Services, and Insurance (BFSI)
sector stands at a transformational crossroads in 2025,
experiencing unprecedented growth while grappling with acute
talent shortages and evolving skill requirements. The sector,
contributing 15.7 trillion (approximately 6% of GDP) to India's
economy, is projected to create 250,000 permanent jobs by
2030 with an estimated growth rate of 8.7% in 2025-26.
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190 BFSI GCCs, representing % in data analytics

A

ATTRITION GEOGRAPHIC
CHALLENGE SHIFT
103% average Frontlire
attrition rate, with some fram Tier-ll and Tier-1ll cities
Tolzs E:':FLIEI'IE'I!Cir'I_g WS Lradi L MELra

dominance




INDUSTRY LANDSCAPE &
MARKET DYNAMICS

Sector Scale and Economic Impact

The Indian BFSI sector has emerged as a critical pillar of the nation's
economic infrastructure, demonstrating remarkable resilience and graowth
trajectory despite global uncertainties. In 2024, the sector achieved
several significant milestones:

Financial Performance Indicators:
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TOTAL ECONOMIC DIGITAL PAYMENT MARKET FOREIGN
CONTRIBUTION VOLUME CAPITALIZATION INVESTMENT

rl15.7 trallicn {22 $10+ trillion in Cambmed market cap of 3.2 bitlicn FDI inflows &
trillicn], repressnting 6% E e tap 10 BFSIE companes 2024, up 23% from

af Inclia's GOP Browing 30% Yo agiceadad $400 billlan PrevioEs year

Employment Ecosystem

e Direct Employment: 3.2 million professionals across banks, NBFCs,
insurance, and fintech

¢ Indirect Employment: 8.5 million jobs in allied services and support
functions

* GCC Employment: 540,000 professionals in BFSI GCCs, with 15%
annual growth rate

e Projected Addition: 250,000 new permanent positions by 2030



Comprehensive Client Portfolio Analysis

Peepal Consulting has established itself as a premier talent acquisition
partner in the BFSI sector through strategic relationships with industry
leaders across consulting, banking, insurance, and technology services.

Client Portfolio Overview:
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ANZ Bank - Technology & Risk Excellence

ANZ's Indian operations focus heavily on technology and risk management
functions, reflecting the bank's digital transformation strategy and

regulatory requirements

Role Distribution Analysis:

Data Analytics Dominance

CU aew

Data Analyst (Levels 4.2-5.1F 13 placements across different sensority levels
Bl Analyst: 1 placement focusing on business intelligence
Market Data Specialists: 1 Markit EDM Developer for market data management

Technology Infrastructure

Data Engineer (Multiple Levels): 4 placements for data pipeline develocpment
0% Engineer: 1 mobile banking application daveloper
Technical Business Analyst: 3 placements bridging business and technology

Quantitative Finance

Java Quant Developer: 2 placemants far algorithmic trading
SrJava Quant Developer: 1 senior-level placement
C++ Quant Developer: Advanced quantitative modeling rotes

Risk Management
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Market Risk Analyst: 1 placement for risk assessment and modeling
Product Owner: 1 risk product management role
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SKILL LEVEL

DISTRIBUTION

Senior Level

Quantitative developers, risk
analysts, product owners

Mid-Level

Data analysts, engineers,
business analysts

Junior Level

Entry-level analysts and
engineers
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Chubb's Indian center represents one of the most advanced
implementations of Al and machine learning in insurance, with 60% of roles
focused on cutting-edge technology.

12%

Al/ML Dominance (52% of placements)

AT/ML Engineers: 4 placements across different levels

Senior AL/ML Engineers: 3 specialized senior roles

Lead AT ML Engineer; 1 leadership position

Data Scientist (LLM Focus): 5 placements specializing in Large Language Models
Gen Al Enginesr: 1 generative Al speclalist

Daka Scientist (Agentic AL): 1 autonomous AL systems developer

ML Ops Engineer: 1 machine karning operations specialist

Software Development (28% of placements)

» Fullstack Developer: 1 end-to-end development role

» Angular Developers: 2 frontend specialists

* 5E - MNet Developer: 1 backend Microsoft stack developer

* Lead Software Engineer; 1 technical leadership role

* Senior Software Developers: 2 experienced development roles

Insurance-Specific Roles (8% of placements)

« Cat Madeling Analyst: 2 catastrophe risk modeling specialists
= Data Engineering Support: 1 SQL/ETL Develaper

Business Intelligence & Quality (12% of placements)

# Qlik Developers: 3 business intelligence specialists
* QA Engineer: 1 quality assurance professional
* Sr Business Aanalyst: 1 senior business analysis role



Swiss Re's Indian operations demonstrate the breadth of modern
reinsurance operations, spanning from traditional underwriting to

advanced technology solutions

20%

35%

20%

25%

Core Insurance Functions (35% of placements)

TA Associate] Talent Acquisition): & placements for HR excellence
Assoclate (General): & versatle buskiness roles

Cat Madeling Analyst: 3 catastrophe risk specialists
Underwriting LEH: 1 life and health underwriting roke

Risk Aggregation Analyst: 2 portfolio risk assessment roles

Technology & Engineering (25% of placements):
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Solution Engineer: 3 technical solution specialists
Cloud Solution Engineer; 1 cloud infrastructure expert
Data Engineer: 2 data pipeline specialists

Tech Architect: 1 system architecture leadership role
Platform Engineer: 1 infrastructure specialist

Risk Management & Analytics (20% of placements)

VP FRM {Financial Risk Management): 1 senior risk executive

VP GIA (Generalinsurance Analytics): 1 analytics leadership role
Risk Analyst: 1 general risk assessment specialist

AVP Performance Testing: 2 system performance specialists

Business Analyst: 3 process improvement specialists
CRM (Custamer Relatienship Management): 3 customer-focused roles
Sr Business Analyst: Enhanced business analysis capabilities

* [ata Analyst: 2 reporting and analytics roles
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ail  High-Growth Technology Roles

1. AlfML Engineers: 35% growth in demand, premium salaries 1.5-4x
conventional IT roles

2. Data Scientists: Specialized in LLM, Generative Al, and Agentic Al
applications

3. Cloud Solution Engineers: Critical for digital transformation initiatives
4, Cybersecurity Specialists: Essential for regulatory compliance and fraud
prevention

'E Insurance-Specific Innovation

1. Catastrophe Modeling Analysts: Climate change driving 25% annual demand
growth

2. ESG Analysts: Sustainability compliance creating new role category

3. InsurTech Developers: Technology-insurance intersection specialists

4. Digital Claims Processors: Automation and Al-driven claims handling

I%Eil Business-Technology Bridge Roles

1. Technical Business Analysts: 22% demand increasefor hybrid skills

2. Solution Engineers: Bridging technical capabilities with business needs

3. Product Owners: Agile methodology adoption driving demand

4. Digital Transformation Managers: Strategic technology implementation leaders



TALENT AVAILABILITY &
GEOGRAPHIC DISTRIBUTION
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Tier-1 Cities - Traditional Financial Hubs

Mumbai - The Financial Capital

» Available Talent Pool: 200,000+BFSI professionals

» Specialization Matrix: Investment Banking (40%), Capital Markets (25%],
Insurance (20%), Corporate Banking (15%)

* Salary Premium: 20-25% above national average

« Key Employers: All major banks, mutual funds, insurance giants, fintech unicorr

* Infrastructure Advantage: Established financial ecosystem, regulatory proximit

* Recruitment Challenges: High competition, expensive talent acquisition, real
estate costs

* Growth Sectors: Wealth management, alternative investments, fintech innovati

»A8 Bangalore - The Tech-Finance Nexus

* Available Talent Pool: 180,000+ professionals with technology focus

= Specialization Matrix: Fintech (35%), Digital Banking (30%), Analytics (25%),
GCC Operations (10%)

« GCC Concentration: Home to 35% of India's BFS| GCCs

« Technology Advantage: Highest concentration of Al/ML, blockchain, and
cybersecurity talent

« Startup Ecosystem: 41% of fintech funding, 118 unicorns including financial
services

* Salary Dynamics: 30% premium for Al/ML roles, competitive with tech sector

« Infrastructure: World-class technology parks, global connectivity



88 Delhi NCR - The Policy & Corporate Center

» Available Talent Pool: 150,000+ professionals

+ Specialization Matrix: Corporate Banking (30%), Policy/Regulatory (25%),
PSU Banking (20%), Consulting (25%)

« Regulatory Advantage: Proximity to RBI, SEBI, IRDAI, and finance ministry

» Corporate Focus: Headquarters of major PSU banks and financial
institutions

= Government Relations: Strong policy expertise and regulatory compliance
capabilities

» Emerging Sectors: Digital payments infrastructure, regulatory technology

3 Pune - The Operations Hub

« Available Talent Pool: 120,000+ professionals

= Cost Advantage: 15-20% lower than Mumbai and Bangalore

« Specialization Matrix: Operations (40%), Risk Management (25%),
Technology (20%), Analytics (15%)

» GCC Growth: Rising to 3rd position in senior-level hiring demand

» Education Ecosystem: Strong engineering colleges feeding talent pipeline

» Quality of Life: Balanced lifestyle attracting senior professionals

9 Hyderabad - The Global Services Capital

« Available TalentPool: 100,000+ professionals

» GCC Dominance: 35% of BFSI GCCs, major shared services hub

» Specialization Matrix: Shared Services (35%), Analytics (30%),Customer
Service (20%),Technology (15%)

« Major Players: JPMorgan Chase, Citigroup, Goldman Sachs, State Street,
Standard Chartered

« Government Support: Favorable policies, infrastructure development

« Cost Effectiveness: 25% lower costs compared to Mumbai/Bangalore



6 Chennai - The Processing Powerhouse

« Available Talent Pool: 90,000+ professionals
» Specialization Matrix: Financial Processing (35%), Customer Service (25%),
Technology (20%), Analytics (20%)

« |Infrastructure Development: Fintech City initiative, Special Economic
Zones

» Manufacturing Connection: Strong automotive finance and equipment
financing expertise

= Educational Base: Premier technical institutions providing consistent talent
flow

Tier-2 Cities - The Rising Stars

1 Jaipur - The Digital Payments Hub

« Available Talent Pool: 45,000+ professionals

* Fintech Ecosystem: 276 active fintech companies

= Specialization: Digital payments (40%), wealth management (25%),
customer service (35%)

 Growth Rate: Leading in senior and junior level hiring growth

» Government Support: State initiatives for financial inclusion

* Educational Infrastructure: Strong commerce and IT education base

2 Chandigarh - The Emerging Financial Center

« Available TalentPool: 35,000+ professionals

Growth Trajectory: 25.1% increase in middle-level hiring

Specialization: Finance operations (35%), accounting (25%), fintech (25%),
customer service (15%)

Infrastructure: Modernoffice spaces, excellent connectivity

Quality of Life: High livability index attracting professionals



3 Coimbatore - The South Indian Gem

» Available Talent Pool: 30,000+ professionals

Industrial Base: Strong manufacturing finance, textile sector expertise
Specialization: Insurance (30%), financial services (25%), customer
operations (45%)

Cost Advantage: 30% lower operational costs than Tier-1 cities
Educational Ecosystem: Engineering colleges providing technical talent

4 Indore - The Central India Hub

* Available TalentPool: 28,000+ professionals

Growth Metrics: 27% increase in financial sector employment
Infrastructure: 5 1T SEZs, Super Corridor development

Specialization: BFSI operations (40%), customer service (35%), technology
(25%)

Government Support: Madhya Pradesh's financial sector promotion
policies
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;iii High Demand, Limited Supply Categories

1. Senior Risk Management: 40% shortage, 50-100L salary range

2. Cybersecurity Specialists: 35% shortage, premium of 1.5-4x standard roles
3. Al/ML Engineers: 42% shortage, 25-80L salary range

4. Regulatory Affairs: 25% shortage, specialized compliance expertise

5. Digital Product Managers: 30% shortage, technology-business intersection

_I_ Balanced Supply-Demand

1. Business Analysts: Steady demand with adequate supply

2. Customer Service: High volume, steady supply from Tier-2 cities
3. Operations Specialists: Balanced across geographic locations

4. Traditional Banking: Mature talent pool, stable demand

_- i) Oversupply Categories:

1. Entry-Level Operations: High availability, competitive market
2. Basic Data Entry: Automation reducing demand
3. Non-Specialized Customer Service: Abundant supply



SKILLS GAP ANALYSIS &
FUTURE REQUIREMENTS

Al/ML Skills Crisis

Machine Learning Engineers: Shortage of 15000+ professionals

Deep Learning Specialists: 8,000+ positions unfilled

Matural Language Processing: 5,000+ roles with 6+ month fill times

* Computer Vision: Insurance claim processing automation driving demand
¢+ MLOps Engineers: Production AL systermn management critical shortage

Data Analytics Shortage

* Data Scientists: 12,000+ open positions across BFSI

= Business Intelligence Analysts: Traditional analytics roles still in demand

* Quantitative Analysts: Financial modeling and risk assessment expertise Data Engineers
Infrastructure to support analytics initiatives

= Visualization Specialists; Business user-friendly data presentation

Cybersecurity Deficit

* Information Security Analysts: Regulatory compliance driving demand
m # FEthical Hackers: Penetration testing and vulnerability assessment

*# Cyber Fraud Specialists: New role category for digital banking protection

* [dentity Access Management: Zero-trust architecture implementation

* Cloud Security Engineers: Multi-cloud environment protection

Digital Banking Capabilities

= APl Development: Open banking and fintech integration
m = Blockchain Developers: Cryptocurrency and smart contracts
* Mabile App Developers: Banking app user experience optimization
* Cloud Architects: Multi-cloud strategy and migration expertise
= DevOps Engineers: Continuous integration and deployment



TECHNOLOGY IMPACT &
EMERGING ROLES
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Artificial Intelligence Revolution

The integration of Al across BFSI| operations has created
entirely new job categories while transforming existing roles:

Core Al Implementation Areas

Fraud Detection & Prevention: Real-time transaction monitoring and anomaly detection
Credit Risk Assessment: Alternative data sources and machine learning models
Customer Service Automation: Chatbhots, voice assistants, and intelligent routing
Investment Management: Robo-advisory and algorithmic trading systems
Regulatory Compliance: Automated reporting and compliance monitoring

Al Ethics & Governance Specialists

= Responsibilities: Ensuring Al fairness, transparency, and regulatory compliance

« Key Skills: Machine learning bias detection, regulatory frameworks, ethics frameworks
= Salary Range: ¥25-45 lakhs for experienced professionals

» Demand Growth: 150% annually as regulatory focus intensifies

Conversational Al Developers

* Responsibilities: Building and maintaining chatbots and voice assistants for customer
service

» Key Skills: Matural Language Processing, dialogue systems, integration with banking
SYSIEMS

« Salary Range: 712-28 lakhs based on experience

* Market Demand: High growth in digital-first banks and fintechs

Al Model Validators

Responsibilities: Testing and validation of machine learning models for production
deployment

Key Skills: Statistical analysis, model testing frameworks, risk assessment

Salary Range: ¥18-35 lakhs for senior professionals

Critical Need: Regulatory requirements driving 200% demand growth

L]
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Comprehensive Salary Analysis by Role and Experience

Entry-Level Positions (0-3 years):

Junior Level Mid-Junior (¢ : -
Role Category (¢ Lakhs) Lakhs) Key Skills Required
Customer Communication, CRM tools,
Service 2.5-4.0 3.5-5.5 financial products
Representative knowledge
Sales technigues, target
Sales 3.0-5.0 4.0-7.0 achievement, customer
Executive relationship
= Excel, basic analytics,
Junior Analyst 4.0-6.0 5.5-8.5 financial modeling
Process knowledge,
Operations 3.5-5.5 4.5-7.0 attention to detail, system
Associate - proficiency
Programming,
Junior database knowledge,
Developer 5.0-8.0 70-12.0 financial systems
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Mid-Level Positions (3-8 years)

Aeda Catngory Mid-Level (F Lakhs) Senviar i [¥ Lakhsl Skill Evolution

Aelvanced analytles,
stakeholder management,
process improvement

P [ B.0-15.0 12.0-22.0

Hisk madeling, regulatory

Ris .0-2B.
ke Auralyst 10,0-18.0 15.0-30.0 imowledge, statistical analysis

Product strategy, market
amalysis, cross-functional

16.0-26.0 20.0-35.0
keadarship

Technical leadership, system
architecture, team
P T

Tchriclogy Lesd 12.0-22.0 18.0-32.0

PEL responsib iticy, team
leadership, sales management

o 15.0-25.0 20.0-35.0

Senior-Level Positions (8-15 years)

Mls Caregany Genlor Leval (F Lakhs) Principal Leved (v Laki) Laadersiip Raqueremients

strateglc planning, financlal

; ranagement, board
WP Finance 20.0-50.0 A0.0-T0.0 iy

Deal oxecution, client

investment Banking WP 40.0-80.0 60.0-120.0 T R T

Enterprise risk managernent,
ragulatery campliancs, board

Chief Risk Officer G0 0=1000. O B0.0-150.0
reporting

Technology stratogy,
Inneeation leadarship, digtal
transformation

Technelogy Director 35,0-65.0 50,0-80.0

Operational exceflence,
process optimization, cost

Head of Operations. A0.0-G0U0 45.0-B6.0
managemant




SPECIALIZED ROLE PREMIUM
ANALYSIS

High-Demand Technology Roles

Al/ML Engineer 3-5 years 15-25 150-200% 25-850
Blockchain
L4 Years 12-20 200-300% 25-60
Developer
Cybersecurit
ya ¥ 4-7 years 18-30 100-150% 30-75
Specialist
Cloud Architect 5-8 years 20-35 75-125% A5-80
ntitati
Huhntiative 3-6 years 20-40 100-150% 35-85

Analyst

Data Sclentist 4-7 years 15-30 75-125% 25-65




Tier-1 City Premiums:

Base Premium

Specialized Role

Cost of Living
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Premium Index
Mumbai 20-25% 30-40% 100 (Base)
Bangalore 15-20% 35-45% a5
Delhi NCR 18-23% 25-35% 98
Pune 10-15% 20-30% 85
Hyderabad 8-12% 18-28% 80
Chennai 5-10% 15-25% 78
Tier-2 City Advantages:
City Salary Discount Cost Advantage Quatity.of tire
Score
Jaipur 15-20% 40-45% 8.2/10
Chandigarh 12-18% 35-40% | 8.5/10
Coimbatore 20-25% 45-50% | 8.0/10
Indore 18-23% 40-45% | 7.8/10
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Mumbai - The Global Financial Gateway

Strategic Positioning:

Mumbai maintains its position as India's financial capital, hosting the
headquarters of major banks, mutual funds, and insurance companies. The
city's proximity to regulatory bodies and established financial infrastructure
creates unique advantages for talent development.

Talent Ecosystem Dynamics:

Financial Services Concentration: 65% of India's mutual fund assets
managed from Mumbai

Investment Banking Hub: B0% of equity capital market transactions
originate here

Insurance Leadership: Headquarters of major life and general insurance
companies

Fintech Innovation: Growing startup ecosystem with focus on payments
and lending

2 : Available s :

Skill Category B CFacsianals Growth Rate Salary Premium
Vet At 25,000+ 12% Yoy  30-40%
Banking

Capital Markets | 18,000+ 15% Yo | 25-35%
IRMIFRDES& 22,000+ 18% Yo | 20-30%
Actuarial

Weain 12,000+ 25% Yo | 35-45%
Management :

Risk Management 15,000+ 20% YoY | 25-35%




REGIONAL TALENT HUBS
ANALYSIS
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Recruitment Challenges:

High Competition: Multiple firms competing for same talent pool
Cost Escalation: 25% annual increase in talent acquisition costs
Real Estate Pressure: Office space costs impacting expansion
decisions

Traffic & Infrastructure: Mobility challenges affecting work-life
balance

Strategic Opportunities:

» Fintech Growth: Digital-first companies creating new role categories

» International Expansion: Global financial firms establishing regional
neadquarters

» Regulatory Technology: Compliance and reporting automation
driving demand

» Alternative Investments: Private equity and hedge fund growth

L
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Innovation Leadership:
Bangalore has emerged as the epicenter of financial technology innovation,
combining India's IT capital status with growing financial services presence.

Technology Integration Metrics:
GCC Dominance: 35% of BFSI GCCs located in Bangalore
Fintech Funding: 41% of India's fintech investment flows through Bangalore AI/ML

Adoption: 78% of BFSL Al initiatives originating from Bangalore centers
Blockchain Development: 0% of financial blockchain prajects based here

Specialized Talent Clusters:

Technology Professionals Unigue
Dol ‘ Avaitable et Capabilities

Deep learning,
Al/ML in Finance 8,000+ 35% YoY NLP, computer
vision
Blockechain & Smart contracts,
Crypto 3,000+ 250% Yo¥ DeFi protocols
Multi-cloud,
Cloud Architecture 12,000+ 45% Yo¥ security,
compliance
Data Science & Big data, real-time
Analytics ey SR analytics
Fraud detection,
Cybersecurity 6,000+ 50% YoY identity
management




India's BFSI sector stands at a transformational
juncture, presenting unprecedented opportunities
alongside significant challenges. The sector's evolution
from traditional banking to a technology-driven,
customer-centric ecosystem has fundamentally altered
talent requirements, creating both immediate hiring
needs and long-term strategic imperatives.
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Mext Review: January 2026
Distribution: Strategic Planning Team, Client Partners, Senior Leadership
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