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Banking, Financial Services &
Insurance (BFSI) - India's Financial
Innovation Engine

The BFSI sector shows a measured but cautious hiring outlook for
2026, with most organisations maintaining controlled growth rather
than aggressive expansion.

60% 20% 18%

BFSI TA leaders report a conhservgtlvte? h1r1ngt. actl\lz(g neit3 }llresaIdcountfredluc‘ilon,
moderate growth hiring approach, retlecting cautious making one of only two
workforce planning. sectors in the survey showing

posture . .
a restructuring signal.

This divergence reflects a split within the sector:

Digital-native BFSI organisations are expanding,
While traditional banking and insurance

insittutions are rationalising roles due to

automation and efficiency initiatives.
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‘ Market Size & Growth:

e Fintech market expected to reach $180-200 billion by 2029,
with UPI transactions exceeding ¥15 lakh crore

e BFSI| sector to add over 300,000 digital tech jobs in 2026 as
Al, data engineering, and risk management skills command
premium .

e Fintech alone projected to add 300,000 jobs by year-end
driven by digital payments explosion .

e BFSI hiring activity grew by 41% YoY in 2025, leading all
sectors in non-tech hiring growth .

e |India accounts for 48.5% of global real-time digital payment
volumes, driving unprecedented technology talent demand .

‘ Workforce Dynamics:

e BFSI leads overall hiring intent at 20% for 2026 .

e Sector requires approximately 1.6-2 million new professionals
by end of 2025 to support digital payments, wealth
management, regulatory compliance .

e Salary growth: 10.3-10.4% for BFSI; NBFCs leading at 10.4% .

e 50% of BFSI organizations have adopted Al-based recruitment
for technical roles.

e 40% of large BFSI enterprises operationalized GenAl pilots by
end of 2025 .
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Top 5 High-Demand Tech Roles and Skills in BFSI

. 1. Fintech API Engineer

Demand Context: Critical for digital banking transformation, payment gateway
integration, and open banking initiatives. Building microservices architectures for
real-time payment processing.

- Skills:

e Microservices architecture design and implementation
RESTful APl and GraphQL development

Payment gateway integration (UPI, card networks)

API security and OAuth 2.0 authentication

Cloud-native development (AWS, Azure)
High-availability system design for financial transactions

Compensation (¥ LPA):

Middle (5-10 years): ¥20.5 LPA anchor; ¥19-22 LPA range

Senior: ¥24-28 LPA for payment infrastructure architects
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2. Cyber Fraud Analyst / Al-Driven
Security Specialist

Demand Context: India's dominance in digital payments
(48.5% global real-time payment volumes) creates
unprecedented demand for fraud detection and prevention.
Al-powered anomaly detection critical for real-time

transaction monitoring.

Top Skills:

e Anomaly detection and pattern recognition using ML
e Al-driven security analytics and threat intelligence

e Real-time transaction monitoring systems

Fraud pattern analysis and predictive modeling

e Security Information and Event Management (SIEM)
RegTech compliance automation

Compensation (¥ LPA):

Middle (5-10 years): ¥21.5 LPA anchor; ¥20-23 LPA range

Senior (11+ years): ¥57.5 LPA mean anchor for Cyber Fraud
Leads with strategic oversight

Premium of 25-30% above general cybersecurity for
specialized payment fraud expertise




«
20 YEARS OF TRUST

"'L:hdustry Deep-Dive Analysis
BFSI| Sector

3. Quantitative Risk Analyst /
Algorithmic Modeler

Demand Context: Essential for risk management, credit
scoring models, regulatory capital calculations, and
algorithmic trading strategies. Combines financial domain
expertise with advanced statistical and ML capabilities.

Top Skills:

e Python, R for quantitative analysis and modeling

e Algorithmic trading strategies and backtesting

Risk modeling (VaR, stress testing, credit risk)
Statistical analysis and time series forecasting

Machine learning for credit scoring and fraud detection
Basel ll/1V regulatory frameworks

Compensation (¥ LPA):

Senior (11+ years): ¥41.5 LPA anchor; ¥40-43 LPA range

Quant Analyst (Product Manager level): ¥18-28 LPA in
payments/fintech

Domain premium of 10-15% over general data science roles
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. 4. Digital Banking Specialist / UPI Architect

Demand Context: Core banking system modernization and digital channel
transformation driving demand. Building scalable UPI infrastructure, mobile
banking platforms, and omnichannel customer experiences.

Top Skills:

UPI architecture and NPCI protocol integration
Mobile banking platform development (i0S, Android)
Core banking system integration and modernization
Ul/UX design for banking applications

Digital wallet and payment orchestration

Cloud banking infrastructure (AWS, Azure)

Compensation (¥ LPA):

Middle (5-10 years): ¥17.5 LPA anchor; ¥16-19 LPA range

Senior Digital Banking Lead: ¥28-35 LPA for
comprehensive digital transformation oversight
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. 5. RegTech Specialist / Compliance
Automation Engineer

Demand Context: DPDP Act implementation, Basel Il1I/IV compliance,
AML/KYC automation, and regulatory reporting driving acute demand.
Extreme scarcity (60-70% deficit) creates premium positioning for
professionals combining regulatory expertise with technology.

Top Skills:

Compliance automation and workflow development
DPDP Act 2023 implementation and data governance
AML/KYC process automation

Regulatory reporting systems (Basel I1I/1V, IFRS 9)
Risk and compliance frameworks (ISO27001, PCI-DSS)
Python, SQL for compliance data analysis

Compensation (¥ LPA):

Middle (5-10 years): ¥18.5 LPA anchor; ¥17-20 LPA range

Senior RegTech Lead: ¥30-40 LPA due to extreme scarcity

Regulatory Affairs Lead: T45-70 LPA for strategic
compliance leadership

Premium of 30-40% due to supply shortage
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Talent Gaps and Scarcity Analysis

T-Shaped Talent Challenge:

60% \

of BFSI TA leaders identify Al roles requiring deep financial
domain expertise as the most severe talent shortage

BFSI TA leaders identify Al/ML engineers
— with BFSI domain expertise as the most
severe hiring gap °

cite data scientists specialisting in credit risk or
fraud detection with production experience as
another major shortage. -

Implication:

Traditional Al hiring channels are often insufficient; the most
relevant talent is typically found in IT services firms with BFSI
delivery experience, fintech companies, and financial services
GCCs where engineering and domain expertise intersect.
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Talent Gaps and Scarcity Analysis

‘ Largest Supply Deficits:

e RegTech Specialists: 60-70% supply deficit; combination
of deep regulatory knowledge and automation expertise
extremely rare .

e Blockchain & DeFi Engineers: Virtually non-existent
domestic pipeline for cryptocurrency, smart contracts,
decentralized identity

e Al Ethics for Lending: Emerging critical shortage for
responsible Al in credit decisioning, bias mitigation,
explainable Al for regulated lending

e Real-Time Payment Architects: Limited talent pool with
UPI-scale distributed system experience

‘ Experience Band Scarcity:

e -12 year experience: Most competitive segment combining
proven delivery with leadership potential for digital
transformation initiatives

e Senior architects (12+ years): Multi-domain expertise
(payments + security + cloud) commands extreme premium
due to rarity
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Movement and Stability Patterns

The BFSI sector shows the highest adoption of structured hiring
assessments among all sectors in the survey, reflecting its strong
regulatory and risk-management culture.

‘ Structured Assessment Adoption

e 60% of BFSI respondents use structured scorecards and
competency frameworks as their primary method to predict first-
year success.

* This represents the highest sector-wide adoption of structured
assessment practices in the survey.

‘ Agency Dependency

* 40% of BFSI organisations rely on recruitment agencies for
10-25% of lateral hiring.

e This is significantly higher than the survey-wide trend where
65% of organisations use agencies for under 10% of hires.

e The higher agency dependence reflects the genuine scarcity of
specialised BFSI technology talent, often requiring specialist
financial services recruitment firms to access niche candidate
pools.

‘ Key Hiring Metrics

e Offer-to-join rate tracking is nearly universal in BFSI, driven by
the sector’s high exposure to counter-offers in specialised
roles.

e Organisations closely monitor this metric to manage candidate
drop-offs during the offer stage.
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Movement and Stability Patterns

‘ Attrition Dynamics:

e Traditional banking roles: Stable at 12-16% churn, reflecting
established career paths and benefits .

e Fintech roles: Higher movement at 20-26% due to equity
participation, cutting-edge projects, and startup dynamism

e Specialized tech roles (Al, blockchain): Elevated churn (25-
30%) reflecting intense competition and multiple
opportunities

‘ Time-to-Hire:

e Standard banking tech roles: 6-8 weeks

e Fintech specialized roles: 10-14 weeks due to
combination of technical skills and domain knowledge
requirements .

e RegTech specialists: 12-16 weeks reflecting extreme
scarcity
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Movement and Stability Patterns

‘ Retention Factors:

SO

Total Racarde s ok

BFSI typically offers 15- 25% vartable component

- tied to business performance, htgher than IT sector

e 5 oy o o I T SN

Stablllty & Benef' ts

Traditional banks offer superior beneFts

. (provident fund, gratuity, health msurance)

_ attractive to I‘T‘Ild -career professmnals Wiiig famllles l

Flntech Eqmty

B Startups leveraging ESOP pcols (01 2% equn:y)
to compete with banktng stablllty

- 'Fmtech Eqmty

' Startups leveraging ESOP pools (01 2% equ:ty}

to compete with banking s.tablllty
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‘Domain Expertlse Value

i Banklng domain knowledge creates

‘switching costs, improving retention
for specialized roles.
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Compensation Signals (India, 2026)

‘ BEFSI Domain Premium:

Typically 10-15% premium over IT sector for equivalent
Al/ML, data, and cloud roles due to regulatory
complexity, data sensitivity, and domain knowledge
requirements ..

‘ Total Rewards Components:

e Variable Pay: 15-25% of total compensation tied to
business/individual performance

e Joining Bonuses: ¥3-10 lakhs for experienced fintech hires
with specialized skills

e Retention Bonuses: Common for critical roles, 15-25% of
annual salary

e Benefits: Comprehensive health insurance, provident fund,
gratuity in traditional banks

e Equity (Fintech): 0.1-2% ESOP pools for senior hires at
startups

. Salary Growth Patterns:

e BFSI overall: 10.3-10.4% increment average .

e NBFCs: Leading salary growth at 10.4% .

e Fintech: Often exceeding 12-15% for specialized roles
due to aggressive talent acquisition
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Pipeline and Early Talent Development

Campus Recruitment

Skill Development
\ Focus

Mid-Career
Transitions

e 20-25% growth in BFSI campus recruitment for tech roles .

e Junior-level hiring accounts for over 80% of new roles in Tier-
2/3 regions for banking operations and support functions .

e Fintech startups competing aggressively for top-tier engineering
talent from IITs, NITs, BITS
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Pipeline and Early Talent Development

e Fresh graduates expected to demonstrate proficiency in

Python, SQL, financial analytics fundamentals
e Internship programs at banks (6-12 months) with 60-70%

conversion rates

e Structured training programs converting engineers to
fintech roles (3-6 months)

e Emphasis on regulatory awareness and data privacy

concepts

e Traditional bankers to tech roles: Sending to coding

bootcamps (Python, analytics, cloud) for 6-12 month
upskilling programs .

e Software engineers to BFSI: Domain immersion programs
teaching banking products, regulatory frameworks,

payment systems
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Diversity, Equity and Inclusion (DEI)

a concerning DEI trend in the BFSI sector,
s the only sector reporting no increase in
tation in lateral hiring for 2025-26.

- 40%
(0
of BFSI respondents report a slight

decline in women'’s lateral hiring.

A A 60%
(0]
report stable levels, meaning no
respondent reported an increase.

This trend contrasts sharply with other sectors, particularly:

e |T Services, where 75% of organisations report an
increase in women'’s lateral hiring.
e Consulting, where 75% also report growth.

e Organisations may need deliberate interventions to build
gender-diverse sourcing pipelines for BFSI tech roles, rather

than relying on market dynamics to correct the imbalance
over time.
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Diversity, Equity and Inclusion (DEI)

highest women BFSI shows highest women participation in
participation

Risk roles

45%

42%

Compliance roles

e Technology roles in BFSI: approximately 32-36% female
representation

e Leadership representation remains challenged with
female executives at 8-12% in banking tech

e Return-to-work programs like Infosys Restart achieving 75-
80% success in banking technology projects.
e Women-focused fintech leadership development programs

e Flexible work arrangements supporting work-life integration
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| Further Industry-wise Breakdown

OVERVIEW

India's tech talent landscape is currently defined by a "Quality-First"
mandate. Tech hiring projected to grow 12-15% in 2026, adding ~125,000
new jobs, heavily concentrated in niche specializations—moving beyond
experimental Al pilots into full-scale enterprise implementation.

Click here to view the detailed insights

IT sector

Reskilling internal engineers for Al delivers results 40-60% faster
at 30-50% lower cost than senior external hires, yet TA is still
measured mainly on external fills.

Click here to view the detailed insights

MANUFACTURING & AUTOMOTIVE

Two hiring timelines now coexist — 16 days for production roles,

12-16 weeks for EV and ADAS specialists — but most TA systems
are built for only one.

Click here to view the detailed insights

PHARMACEUTICALS & LIFE SCIENCES

Two hiring timelines now coexist — 16 days for production roles,
12-16 weeks for EV and ADAS specialists — but most TA systems
are built for only one.

Click here to view the detailed insights
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Further Industry-wise Breakdown

SEMICONDUCTOR

Only 1in 5 electronics and VLSI graduates is industry-ready —
volume is rising, but readiness isn’t.

Click here to view the detailed insights

TELECOMMUNICATIONS

75-85% supply gap: 5G network optimisation specialists don’t exist
at scale not due to volume, but missing cloud-native NFV skills.

Click here to view the detailed insights

CONSULTING

55% of consulting hires are now mid-senior (6-15 years) but that

band typically exits in 3-5 years, creating a structural retention
risk.

Click here to view the detailed insights

RETAIL & E-COMMERCE

E-commerce data science has already split. Specialisation and

GenAl skills command 15-40% higher compensation within the
same job band.

Click here to view the detailed insights
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Email Us:
sales@peepalconsulting.com

Call Us:
8979051150 / 9002276726

Follow Us On LinkedIn:
Peepal Consulting_

Our Address:

2nd, Mittal Tower, C Wing,
Mahatma Gandhi Rd, Yellappa
Chetty Layout, Sivanchetti Gardens,
Bengaluru, Karnataka 560001

Talent Acquisition
Reimagined.
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